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TARGET:
BENCHMARKS:  

$2.18 million

SEGMENT:
PERSONA:  

REVENUE TARGET:

AGREED % GROWTH:

AGREED TARGET:

AGREED STRETH

AGREED BHAG

TOTAL MARKETING BUDGET:  

REPORTING PERIOD:

STAKEHOLDERS:

AGREED FORMAT:

SHORT TERM {PERFORMANCE} STRATEGIES
STRATEGY                 SPEND

GOAL 1:

GOAL 2:

GOAL 3:

METRICS:

METRICS:

METRICS:

LONG TERM {BRAND} STRATEGIES
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$2.18 million
9% YOY growth
Industry benchmark - 5.96%

70% $152.6K on existing strategies
20% $43.6K on new growth strategies
10% $21.8K on experimental strategies

Ensure a 50/50 balance between brand and per-
formance strategies.  Use your spend last year and 
performance to determine the budget allocation for the 
coming year.

18-24YO male
25-34YO male (ICP)
35-44YO male
45-54YO male
55-64YO male
65+ male

25-34YO male (ICP)
Marco, a young millennial dad who loves 
niche products and appreciates design.

1. Organic social media storytelling  
2. Press and magazines   N/A
3. Master brand storytelling videos  $10
4. Public relations   N/A
5. Email marketing {brand focused newsletter}$0 
6. Events    $15 
7. Partnerships/ collaborations  $10
TOTAL     $35K

1. Paid social media advertising {FB & Insta}  $60
2. Paid search advertising {PPC}  N/A
3. Organic search {SEO}   N/A
4. Email marketing {sales EDMs}  $0
TOTAL     $60K

1. Content creation tools {CANVA}   $628.8 for 3*

2. Graphic designer to create visual assets $3000+

3. Social media posting software {SKED}  $1109*

4. Marketing automation tools {Klaviyo}  $2400*

5. data reporting and analytics software {GA}  FREE**

6. GA specialist to set up tracking   $3000+

7. Team project management cost {monday.com} $504*

8. Website ongoing costs. {Shopify}  $1052 for 3

TOTAL     $11688.8/ YR

NB: this is 5.4% of your total budget.

* Costs will vary depending on the size of your team

Build brand awareness and engagement. Track active brand awareness via an increase in 
users to the website. (Google Analytics}

Growth in email list subscribers, increase in contact 
form submissions, and improved conversion rate for 
lead magnets (e.g., downloads, webinar registra-
tions).

Improved online store conversion rates, increased 
average order value (AOV), and expanded customer 
lifetime value (CLV).

Report monthly based on agreed goals and metrics. Use this 
report to share customer insights and education the leaders 
of the business on the value of marketing. Start with your 
marketing goals & metrics.

The CEO/ founder and CFO/ finance manager 

Excel spreadsheet or a something else you feel 
comfortable using. It doesn’t need to be a fancy 
report! The truth is that most of those fancy reports 
are never used!

$2.18 million

9%

5.96%

9%

15%

$218K

Build the customer database

Generate direct sales through the online store.

Industry 5.96%
Testing this with agency partners
Shared concerns with CEO/CFO

T I P :  D o n ’ t  f o r g e t ,  y o u r  t a r g e t s  s h o u l d  b e  a t t a i n a b l e ,  g i v i n g  y o u 
a  r e a s o n  t o  c e l e b r a t e  w h e n  y o u  r e a c h  t h e m .  B u t ,  p u s h  y o u r s e l f 
b y  s e t t i n g  “ s t r e t c h ”  g o a l s  t h a t  i n s p i r e  y o u  t o  t h i n k  o u t s i d e  t h e 
b o x  a n d  t r y  n e w  t h i n g s .  D a r e  t o  d r e a m  b i g  w i t h  a  “ B i g  H a i r y 
A u d a c i o u s  G o a l ”  ( B H A G )  t h a t  p o i n t s  y o u  t o w a r d  y o u r  u l t i m a t e 
d e s t i n a t i o n ,  b u t  d o n ’ t  l e t  i t  h o l d  y o u  b a c k  –  a i m  h i g h  a n d  s t a y 
o p e n  t o  p o s s i b i l i t i e s !

T I P :  H e y ,  d o n ’ t  s w e a t  i t  –  l o t s  o f  b u s i n e s s e s ,  b i g  a n d  s m a l l , 
h a v e  a  t o u g h  t i m e  w i t h  t h i s  p a r t .  J u s t  k e e p  i t  s i m p l e  a n d  d o n ’ t 
s k i p  i t ,  b e c a u s e  i t ’ s  s u p e r  i m p o r t a n t  f o r  g e t t i n g  y o u r  t e a m  a n d 
b u d g e t  o n  t r a c k .  P l u s ,  i t ’ l l  h e l p  y o u  s e e  t h e  r e s u l t s  o f  a l l  y o u r 
h a r d  w o r k .

T I P :  D e a l i n g  w i t h  d a t a  c a n  f e e l  l i k e  a  d o o z y ,  b u t  t r u s t  u s  –  i t ’ s 
a  g o l d m i n e  m o s t  o f  y o u r  c o m p e t i t o r s  p r o b a b l y  a r e n ’ t  t a p p i n g 
i n t o .  S o ,  w h y  n o t  g e t  a  l e g  u p  a n d  s t a r t  s i m p l e ?  Yo u ’ v e  g o t 
t h i s !

T I P :  G o  a h e a d  a n d  s e t  a  b u d g e t ,  e v e n  i f  i t ’ s  j u s t  a  l i t t l e  o n e . 
I t ’ s  a l l  a b o u t  m a k i n g  a  c o m m i t m e n t  a n d  p u t t i n g  y o u r  i n t e n t i o n s 
i n t o  a c t i o n .  D o n ’ t  l e t  t h e  q u e s t  f o r  p e r f e c t i o n  h o l d  y o u  b a c k  – 
j u s t  d i v e  i n  a n d  s t a r t !

T I P :  S u r e ,  r e p o r t i n g  o n  i m p a c t  c a n  b e  s c a r y  –  w e  a l l  m e s s  u p 
s o m e t i m e s .  B u t  r e m e m b e r,  m a r k e t i n g  i s  a l l  a b o u t  l e a r n i n g  f r o m 
t h o s e  f a i l s  a n d  t u r n i n g  t h e m  i n t o  w i n s !  D o n ’ t  s k i p  t h i s  s t e p 
b e c a u s e  y o u ’ r e  a f r a i d  t o  f a i l .  F i n d  o u t  w h a t ’ s  w o r k i n g  a n d  r u n 
w i t h  i t .  B e f o r e  y o u  k n o w  i t ,  y o u ’ l l  b e  d o i n g  m o r e  o f  t h e  g o o d 
s t u f f  a n d  l e a v i n g  t h e  n o t - s o - g o o d  s t u f f  b e h i n d .

T I P :  N o t  s u r e  w h o  y o u r  p e r f e c t  c u s t o m e r  i s ?  J u s t  t h i n k  a b o u t 
t h e  o n e s  w h o  s e e m  t o  “ g e t ”  y o u r  v a l u e  a n d  a r e  a l w a y s  s i n g i n g 
y o u r  p r a i s e s .  Yo u r  s a l e s  o r  c u s t o m e r  s e r v i c e  f o l k s  p r o b a b l y 
k n o w  e x a c t l y  w h o  t h e y  a r e .  G e t  c u r i o u s  a b o u t  h o w  t h e s e 
c u s t o m e r s  f o u n d  y o u ,  w h a t  t h e y  l o v e  a b o u t  y o u ,  a n d  m a k e  i t 
y o u r  m i s s i o n  t o  f i n d  m o r e  p e o p l e  j u s t  l i k e  t h e m !

T I P :  T h e  d i f f e r e n c e  b e t w e e n  l o n g - t e r m  ( b r a n d - b u i l d i n g )  a n d 
s h o r t - t e r m  ( q u i c k  r e s u l t s )  s t r a t e g i e s  i s  a l l  a b o u t  t h e  p a y o f f 
t i m e l i n e .  Yo u ’ v e  g o t  t o  s t r i k e  t h e  r i g h t  b a l a n c e !  I f  y o u r 
b u d g e t ’ s  t i g h t ,  l e a n  i n t o  t h o s e  l o n g - t e r m  s t r a t e g i e s .  T h e y 
m i g h t  t a k e  m o r e  e l b o w  g r e a s e ,  b u t  t h e y ’ l l  s t i l l  b r i n g  i n  s a l e s , 
j u s t  a  b i t  s l o w e r.

T I P :  Te c h  i s  m e a n t  t o  m a k e  o u r  l i v e s  e a s i e r ,  r i g h t ?  I f  i t ’ s  n o t 
d o i n g  t h a t  f o r  y o u ,  i t  m i g h t  b e  t h e  w r o n g  f i t ,  o r  y o u  m i g h t 
j u s t  n e e d  a  h e l p i n g  h a n d .  D o n ’ t  b e  s h y  a b o u t  a s k i n g  f o r  h e l p 
–  m a k e  t h a t  t e c h  w o r k  f o r  y o u !  A n d  r e m e m b e r,  t h e r e ’ s  p l e n t y 
o f  a f f o r d a b l e  t e c h  o u t  t h e r e .  D o n ’ t  g e t  s u c k e d  i n t o  p r i c i e r 
o p t i o n s  j u s t  b e c a u s e  t h e y  s o u n d  s i m p l e .  B a b y  s t e p s !


